
Project Process

Below includes a brief overview of the project process and engagement touchpoints. 
The process will occur over a 7-8 month period.

PROJECT LAUNCH

Create Citizen 
Advisory Committee 
(CAC) and develop a 
project website and 
communication plan.

1 DEVELOP PHASING PLAN & 
PREFERRED ALTERNATIVES

•	 Create phasing plan to 
address the canal and dam 
improvements.

•	 Review all preferred design 
alternatives for each area 
and offer suggestions.

2

REVIEW, REFINE, 
& SELECT PREFERRED 
ALTERNATIVES

Through a series of meetings with the CAC and Focus 
Groups, the team will select the preferred alternative for 
each group and further advance the designs.

3
FINALIZE 
ALTERNATIVES

Meet with the CAC to review 
feedback from the second Focus 
Group meeting, finalize the preferred 
alternatives, and prepare for the 
second Community Summit.
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How Is The Community Involved In The Process?

Citizen Advisory Committee
Includes representation from 

the Planning Commission, Utility 
Board, and other representatives 

appointed by the City Commission. 
This committee will guide and inform 
the development of the engagement 
process and preferred alternatives.

Focus Group
These groups will largely be made up 
of residents and stakeholders directly 

impacted by the proposed alternatives. 
They will provide specific insight and 

feedback on each area.

Members of the Public
Any member of the public will have 
the opportunity to participate in two 

Community Summits (CS).
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The goal of the first Community Summit 
is to review the purpose of the project, 
the process, the draft phasing plan, and 
select alternatives for each area.


